Vevay Town Council
Meeting Minutes
October 7, 2025

The Vevay Town Council met in a public meeting on October 7 at 4:30pm. Council members Keith Smith,
leremy Harsin and Lane Penick were present.

Jeremy Harsin opened with the public hearing for the 2026 budget. The proposed budget is $1,376,316.
After no public comments, Harsin closed the budget hearing at 4:33pm.

Harsin opened the regularly scheduled public meeting at 4:34pm.

Penick motioned to approve the September 2" minutes and September 23 special meeting minutes,
Smith seconds motion, all in favor 3-0.

Penick motioned to approve claims and payroll register, Smith seconds, all in favor 3-0.

Strand will be milling and paving Arch & Cheapside Streets October 13-17" for the Community Crossing
Grant project. They will also be patching road cuts.

The FEMA application for the April 2025 flood has been submitted. Clerk Scudder stated we are
requesting $73,068.00 to be reimbursed.

Sealed bids were opened for demolition of the unsafe building at 516 Ferry Street. Bids were: Parham
Excavating $13,460.00, McAlister Excavating $8,725.00, TBG Earthworks & Maintenance LLC $8,850.00,
WG Construction LLC $14,400.00, Earthshaping Inc $12,000.00, Bovard Construction $9,250.00. Penick
motioned to accept the bid from McAlister Excavating in the amount of $8,725 pending proof of
insurance, Smith seconds, all in favor 3-0.

Smith motioned to approve the 2026 Holiday schedule, Penick seconds, all in favor 3-0.

Clerk had a request to install a sign at Jennings Park. Quotes will be solicited.

Water and Wastewater rate study has been completed. Public hearing and adoption meetings will be
scheduled soon to be in effect by January 2026.

Leaf pick up dates will be posted on Facebook.

Town Marshal, Cody Miller, asked to use $446.00 from the public relations fund to replace old rifles with
new ARs. Penick motioned to approve, Smith seconds, all in favor 3-0.

Harsin once again requested a police schedule and stay on ordinance violations.

Miller requested a special working session with council on November 4™ to go over SOPs. Penick
motioned to de-commission one police charger, Smith seconds, all in favor 3-0.

Drew Hewitt asked if there will be an increase in clothing allowance for 2026. More info to come.

Tina Berkiey at 605 E. Seminary St wants to know what she needs to remove and clean up since she was
fined. A letter and photos will be sent.

Lane requested to add a fire plan section to the Use of Facilities application.

Smith wanted to add that the water and sewer rate study has to be done in order for the town to receive
grants on infrastructure projects. He also invited the public to attend the Sleepy Hollow Craft Show & Car
show on October 11%.

After no further discussion, Pegfck motioned to adjourn at 5:00pm, Smith seconds, all in favor 3-0.
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